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Bill Type and Number: Ordinance 2017-507
Introducer/Sponsor(s): Council President at the request of the Mayor
Date of Introduction: July 25, 2017
Committee(s) of Reference: F
Date of Analysis: July 27, 2017
Type of Action: Adoption of 2018-22 Information Technology System Development Program (ITECH) project list
Bill Summary: The bill adopts the FY18-22 Information Technology System Development Program (ITECH) as required by the Budget Code. The 5-year plan encompasses a total of $59,026,159 in IT projects, with $8,760,171 being programmed for FY17-18, increasing substantially in FY18-19 ($16,523,953) and then gradually declining again by $2-3 million per year to $9,108,058 in FY21-22. Borrowing is projected to fund $26,865,421 (45.5%) of the ITECH projects.
Background Information: The largest projects scheduled for funding in FY17/18 are $1,199,528 for the mobile radio refresh project, $1,668,814 to begin constructing an emergency 911 backup call center, and $1,016,670 for the computer/laptop/tablet equipment refresh.
The FY18-22 version of the ITECH proposes substantially different expenditure levels from the plans adopted the last two years:




FY17/18
FY18/19
FY19/20
FY20-21
FY16-20 ITECH
$10.6M

$6.3M

$2.9M

FY17-21 ITECH
$8.4M

$7.6M

$5.2M

$5.4M
FY18-22 ITECH
$8.8M

$16.5M

$13.0M

$11.6M

A major differences between the FY17-21 and FY18-22 plans are the addition of a Fleet Management System – Replacement project ($710,000), the addition of a Grants Management Software project ($375,962), the addition of a Medical Examiner Case Management System ($881,514), an increase in the allocation to an Enterprise Permit/Land Use Management system (+$2,500,000), the addition of a Portable Radio Refresh project ($9,016,634), a reduction in the allocation to Disaster Recovery/Data Redundancy (-$652,388), the elimination of an Enterprise Auto Vehicle Locator system (-$1,143,400), and the elimination of Fire Station Fiber Upgrade ($400,000).
Policy Impact Area: Information technology improvements and funding
Fiscal Impact: The 5-year plan encompasses a total of $59,026,159 in IT projects to be financed by borrowing (42%) and various pay-as-you-go sources (58%).
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